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                                                                                                             6500 (050)

                                                                                                                          December 7, 2001

Dear Gulkana User:

The Bureau of Land Management – Glennallen Field Office (BLM) in cooperation with the Alaska Department of Fish and Game (ADFG) is requesting comments on a proposal to construct and operate a fish counting tower along the main stem of the Gulkana River, approximately 1 ½ miles above its confluence with the West Fork of the Gulkana River. This segment of the Gulkana River is located within the designated Gulkana National Wild River corridor, as is the proposed site of the fish counting tower at T9N, R2W, NW ¼ of Section 4 (see attached map).  Inclusion of the Gulkana River in the Wild and Scenic Rivers System was based in part on its excellent habitat for anadromous and resident fish. 

The Gulkana River is one of the major spawning grounds for Copper River chinook and red salmon. These fish stocks support large sport, commercial, subsistence, and personal use fisheries within the Copper River basin.  In recent years, substantial increases have occurred in the annual chinook salmon harvests. Changes in Federal management of subsistence fisheries could potentially result in additional increases in harvests.  The fisheries under State management (following guidelines mandated in the Copper River Salmon Management Plan) provide for a spawning escapement of 15,000 chinook salmon to Copper River tributaries.

Currently, spawning populations of chinook and red salmon are determined using “index” stream estimations; this method is not considered very accurate or reliable.  These aerial counts of spawning escapement in the Gulkana River, conducted under near optimal conditions, were approximately 20% of the actual escapement through a weir (installed in 1996).  As more demands are placed upon these fish stocks by the various fisheries, it is crucial that a more effective method of monitoring spawning escapements be developed. Without dependable and precise spawning escapement assessments, the possibility exists of over-harvesting the chinook and red salmon fishery stocks under current management. 

If approved, the proposed fish counting tower would be constructed of materials delivered to the site, be manned by two alternating three-person crews, and in operation 24-hours per day for a period of two months (approximately June 1 to July 31).  The proposed life of this project is five years, beginning in 2002. When not in use (from early August to mid-May of the following year), the tower and all associated structures and equipment would be disassembled and removed from the work site.

The fish counting tower work site would include the tower, artificial lights, a generator or solar panel, ten white tarpaulins, and a camp for personnel.  The tower itself will be constructed of two to three sections of aluminum scaffolding (approximately 15’w x 24’h), secured by steel cable guy lines, and a wooden roof structure to provide shelter during inclement weather.  A string of lights, approximately 100 feet in length and supported by a pole on each riverbank, would be strung across the river to illuminate the water at night for around the clock fish counts.  The string of lights would include ten individual bulbs, each 100 to 150 watts. A portable 1000 to 3000 watt gasoline generator or solar panel would power the lights.  Approximately ten 10’ x 10’ white tarpaulin flash panels would be attached to a series of interconnected 2-inch steel pipe sections and placed across the river bottom (directly beneath the suspended lights) for better surveillance of fish passage.  A nearby modest camp to house personnel and provide for their daily needs would consist of one weatherport tent on a wooden platform, one outhouse, and three individual nylon sleeping tents.  Ideally camp would be located within 300 to 400 yards of the tower work site in a suitable location, most likely downstream near the BLM caution sign that recommends no further motorized use beyond that point.

The mode of transportation to and from the proposed work site for personnel, equipment, supplies, and material would be an outboard jet riverboat.  The boat may vary in size from 14 to 20 feet in length and would be powered by a motor ranging in size from 25 to 50 horsepower.  No watercraft associated with this project will go beyond the BLM’s caution sign which recommends no further motorized use from that point on upstream, except for a minimal number of boats which would ferry equipment and supplies during intial set-up.

The success of this project is dependent upon the timely input of resource agencies and the public.  We would appreciate your written comments and/or recommendations for our records regarding this proposal no later than January 7, 2002.  Your comments and concerns will be considered in the development of an Environmental Assessment (EA) for this proposal.  The EA will consider alternatives to the proposal and will analyze the effects of the proposal and the alternatives on the environment.  Please send your comments to our office at:

Bureau of Land Management

Glennallen Field Office

P.O. Box 147



Glennallen, Alaska 99588

Should you have any questions regarding the proposed fish counting tower along the Gulkana River, please contact either Kari Rogers (BLM wildlife biologist) at (907)-822-3217 or via e-mail at k05roger@ak.blm.gov,  or contact Dave Sarafin (ADFG fisheries biologist) at (907)-822-3309 or via e-mail at dave_sarafin@fishgame.state.ak.us.

Sincerely,

Ramone Baccus McCoy

Field Manager
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